Unveiling Discursive Leadership: A Journey
into Conversation with Leadership
Psychology

Discursive leadership is a relatively new approach to understanding
leadership that focuses on the way leaders use language to create
meaning and shape their followers' perceptions of the world. This approach
is based on the idea that language is not simply a neutral tool for
communication, but rather a powerful force that can be used to influence
and persuade others.

In this article, we will explore the concept of discursive leadership in more
detail and discuss its implications for leadership psychology. We will begin
by defining discursive leadership and describing its key features. Next, we
will discuss the different ways that leaders can use language to influence
their followers. Finally, we will explore the challenges and opportunities that
discursive leadership presents for leadership psychology.
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Defining Discursive Leadership

Discursive leadership is a style of leadership that focuses on the use of
language to create meaning and shape followers' perceptions of the world.
Discursive leaders are skilled at using words to inspire, motivate, and
persuade others. They can use language to create a shared vision and to
build a sense of community among their followers.

Discursive leadership is based on the idea that language is not simply a
neutral tool for communication, but rather a powerful force that can be used
to influence and persuade others. Discursive leaders understand the power
of language and use it strategically to achieve their goals.

Key Features of Discursive Leadership

There are a number of key features that distinguish discursive leadership
from other approaches to leadership. These features include:

= Focus on language: Discursive leadership is primarily concerned with
the use of language. Discursive leaders are skilled at using words to
create meaning and shape followers' perceptions of the world.

=  Emphasis on communication: Discursive leadership is based on the
idea that communication is essential for effective leadership.
Discursive leaders communicate frequently and effectively with their
followers. They use language to inspire, motivate, and persuade
others.

= Creation of shared meaning: Discursive leaders are able to create
shared meaning among their followers. They use language to create a
shared vision and to build a sense of community among their followers.



= Use of narrative: Discursive leaders often use narrative to
communicate with their followers. Narrative is a powerful tool for
creating meaning and shaping perceptions. Discursive leaders use
narrative to tell stories that inspire, motivate, and persuade others.

Ways That Leaders Can Use Language to Influence Followers

There are a number of different ways that leaders can use language to
influence their followers. These include:

Framing: Framing is a technique that leaders use to shape the way
that their followers think about an issue. Leaders can frame an issue in
a way that makes it more or less appealing to their followers.

Priming: Priming is a technique that leaders use to activate certain
concepts or ideas in the minds of their followers. Leaders can prime
their followers by using certain words or phrases.

Emotional appeals: Emotional appeals are a technique that leaders
use to evoke emotions in their followers. Leaders can use emotional
appeals to inspire, motivate, or persuade their followers.

Persuasion: Persuasion is a technique that leaders use to change the
minds of their followers. Leaders can use persuasion to convince their
followers to adopt a new belief or behavior.

Challenges and Opportunities for Discursive Leadership

Discursive leadership presents a number of challenges and opportunities
for leadership psychology. Challenges include:

= The challenge of authenticity: Discursive leadership can be

challenging for leaders who are not authentic. Discursive leaders need



to be able to speak from the heart and to connect with their followers
on a personal level.

The challenge of manipulation: Discursive leadership can be used
for manipulative purposes. Leaders who are not ethical may use
language to deceive or exploit their followers.

Despite these challenges, discursive leadership also presents a number of

opportunities for leadership psychology. Opportunities include:

The opportunity for greater understanding: Discursive leadership
can help us to better understand the role that language plays in
leadership. This understanding can help us to develop more effective
leadership development programs.

The opportunity for more effective leadership: Discursive
leadership can help leaders to become more effective communicators.
This skill can help leaders to inspire, motivate, and persuade their
followers.

The opportunity for more ethical leadership: Discursive leadership
can help leaders to become more ethical leaders. This understanding
can help leaders to use language in a responsible and ethical way.

Discursive leadership is a new and exciting approach to understanding

leadership. This approach focuses on the way that leaders use language to

create meaning and shape their followers' perceptions of the world.

Discursive leadership presents a number of challenges and opportunities

for leadership psychology. However, this approach also has the potential to

help us to develop more effective leadership development programs and to



help leaders to become more effective communicators and more ethical
leaders.
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