
Process Approach Based on the Global
Standard: Enhancing Organizational
Performance and Customer Satisfaction
In today's competitive business environment, organizations are constantly
seeking ways to improve their performance, enhance customer satisfaction,
and gain a competitive edge. Implementing a process approach based on
the global standard offers a comprehensive and structured framework to
achieve these objectives.
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The process approach is a systematic and holistic approach to managing
an organization's processes. It involves identifying, defining, and managing
the processes that are critical to achieving the organization's objectives.
This approach is based on the ISO 9001:2015 standard, which is the
international benchmark for quality management systems.
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Benefits of the Process Approach

Implementing a process approach offers numerous benefits to
organizations, including:

Improved organizational performance: By focusing on the
processes that are critical to achieving the organization's objectives,
the process approach helps organizations to streamline their
operations and improve efficiency.

Enhanced customer satisfaction: By understanding the customer's
needs and expectations, and by designing and implementing
processes that meet those needs, organizations can enhance
customer satisfaction and loyalty.

Reduced costs: By eliminating waste and redundancies in processes,
organizations can reduce costs and improve profitability.

Improved risk management: By identifying and managing risks
associated with processes, organizations can mitigate potential threats
and minimize their impact.

Increased adaptability: By understanding the processes that are
critical to the organization, organizations can more easily adapt to
changes in the external environment.

Principles of the Process Approach

The process approach is based on the following principles:

Customer focus: The customer is the central focus of the process
approach. All processes should be designed and implemented with the
customer's needs and expectations in mind.



Leadership: Leaders play a critical role in the successful
implementation of the process approach. They must create a culture of
continuous improvement and provide the resources and support
necessary for process excellence.

Engagement of people: The process approach requires the active
engagement of all employees. Employees must be empowered to
participate in process improvement initiatives and to take ownership of
the processes they are responsible for.

Process approach: The organization should view its operations as a
system of interconnected processes. By understanding the
interrelationships between processes, organizations can better
optimize their performance.

Continual improvement: The process approach is based on the
principle of continual improvement. Organizations should constantly
seek to improve their processes in order to meet the evolving needs of
customers and the organization.

Implementing the Process Approach

Implementing the process approach involves the following steps:

1. Identify the organization's processes: The first step is to identify all
of the processes that are critical to achieving the organization's
objectives. This can be done by using a variety of techniques, such as
process mapping and value stream analysis.

2. Define the processes: Once the processes have been identified, they
need to be defined. This involves documenting the purpose, scope,
inputs, outputs, and activities of each process.



3. Manage the processes: The next step is to manage the processes.
This involves monitoring the processes to ensure that they are meeting
their objectives, and taking corrective action when necessary.

4. Measure the processes: The performance of processes should be
measured regularly. This data can be used to identify areas for
improvement and to track progress towards the organization's
objectives.

5. Improve the processes: The process approach is based on the
principle of continual improvement. Organizations should constantly
seek to improve their processes in order to meet the evolving needs of
customers and the organization.

Implementing a process approach based on the global standard is a
transformative journey that can lead to significant improvements in
organizational performance and customer satisfaction. By adopting the
principles of the process approach and following the steps outlined above,
organizations can create a culture of continuous improvement and achieve
operational excellence.
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