
Lean Guides To Agile Project Management
With Kanban
Kanban is a visual system for managing work that helps teams to improve
their efficiency and productivity. It is based on the principles of lean
manufacturing, which emphasize the elimination of waste and the
continuous improvement of processes.
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Kanban can be used to manage any type of work, but it is particularly well-
suited for agile software development projects. In Kanban, work is
represented by cards that are placed on a Kanban board. The board is
divided into columns, which represent the different stages of the workflow.

Teams can use Kanban to track the progress of their work, identify
bottlenecks, and improve their overall efficiency. Kanban is a simple and
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flexible system that can be easily adapted to the specific needs of any
team.

The Benefits of Kanban

There are many benefits to using Kanban for agile project management,
including:

Improved visibility: Kanban provides a visual representation of the
work that is being done, which makes it easy for teams to track their
progress and identify bottlenecks.

Increased efficiency: Kanban helps teams to eliminate waste and
improve their overall efficiency. By focusing on the completion of one
task at a time, teams can reduce the amount of time that is spent on
multitasking and rework.

Enhanced collaboration: Kanban is a collaborative system that
encourages teams to work together to complete their work. By sharing
a common understanding of the workflow, teams can better coordinate
their efforts and avoid duplication of work.

Continuous improvement: Kanban is a system that is constantly
being improved. By regularly reviewing their Kanban board, teams can
identify areas for improvement and make changes to their workflow to
increase their efficiency.

Getting Started with Kanban

If you are interested in using Kanban for agile project management, there
are a few steps that you need to take to get started:



1. Create a Kanban board. The first step is to create a Kanban board.
The board can be physical or digital, but it should be visible to all
members of the team.

2. Define your workflow. Once you have created a Kanban board, you
need to define your workflow. The workflow is the set of steps that
work will follow from start to finish.

3. Create cards. For each piece of work that you need to complete, you
will need to create a card. The card should include the following
information:

The name of the task

The description of the task

The due date for the task

4. Place the cards on the board. Once you have created your cards,
you need to place them on the Kanban board. The cards should be
placed in the column that represents the current stage of the workflow.

Once you have set up your Kanban board, you can start to use it to
manage your work. By following the principles of Kanban, you can improve
the efficiency and productivity of your team.

Kanban is a lean and agile project management system that can help
teams to improve their efficiency and productivity. By visualizing the work
that is being done, Kanban makes it easy to track progress, identify
bottlenecks, and improve the overall workflow. If you are interested in using
Kanban for your agile project management needs, there are a few
resources that you can use to get started:



Kanbanize

Trello

Asana

With a little bit of effort, you can use Kanban to improve the way that your
team works and achieve your project goals.
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